
 

Meeting Minutes (May 29, 2019) 
 

Call to order: 1:00pm  

In attendance:  

Brent (Fire Department), Steve (Fire Department), Holly (District), Megan (community physician), Corinne (ED), 

Craig (Outreach) 

 

1) New Business/Discussion  

a) June 14 public awareness event will be cancelled, and Naloxone training will be done during the Health 

& Wellness Fair on June 9 

b) OPEN Grant has received funding 

c) Megan Hill asked what the actual facilitation will look like during the peer support group. The initial peer 

support proposal will be attached to these meeting minutes for review. 

d) Support Group location:  
Craig spoke to IH regarding the use of their area next to the LCHPS office. IH is reviewing internally and we hope to have an 

answer back asap. 

 

e) Steve indicated that the district may have surplus furniture and pamphlet racks at a storage area in 

Oyama across from the elementary school 

 

f) Decision was made to not have CORE meeting in July & August 

 

2) Action Items 

a) Craig: June 9 public awareness to be cancelled with Julia A from the District. This has been cancelled 

b) Craig: Provide facilitation information for support group. This is added to these meeting minutes 

c) Craig: Book meeting rooms for CORE meetings for June and September. Please see below for dates 

d) Corinne: Investigate if pamphlet racks are available at the district Oyama Location across from 

elementary 

3) Next meetings 

June 26, 2019 & September 25, 2019  

Both meetings at District office from 1:00-3:00pm. Craig will email when these have been confirmed by the 

district 

 Location: Winfield Room 

 Date: May 29, 2019 

 Time: 1:00 – 3:00 PM 



 

1 

HARM REDUCTION SUPPORT GROUP 

PROPOSAL 
 

1. The Idea 

Lake Country currently has limited resources available that are specific to Harm Reduction. As 

part of our grant and project, our goal is to increase awareness about the opioid crisis by 

educating the public, but a critical component is to look for creative ways in which we can 

reduce stigma and assist those individuals that use drugs, specifically who use drugs alone. 

When we looked at the lack of resources available in Lake Country and our opportunity, the 

idea of a Support Group came about. This Support Group would be targeted towards those who 

use drugs alone.  

 

2. The Plan 

Support Groups play an important role in the well-being of many people’s lives. The Mayo clinic 

staff have written an article called “Support groups: Make connections, get help” (2018), in 

which they state “For many people, a health-related support group may fill a gap between 

medical treatment and the need for emotional support. A person's relationship with their 

doctor or other medical personnel may not provide adequate emotional support, and a 

person's family and friends may not understand the impact of a disease or treatment. A support 

group among people with shared experiences may function as a bridge between medical and 

emotional needs.” There is an abundance of research that shows a Support Group can be 

beneficial to members of a community. 

 

The plan is to introduce a “Harm Reduction Support Group”. The hope of this support group is 

to provide an environment where people who use drugs alone can come to and be with others 

that may be using drugs alone too. We plan to introduce this by utilizing the website, Facebook 

posts, and posters in the community.  

 

The initial meeting will be what we have called a “dark” meeting. Although a location has not 

been finalized, we intend to have the room relatively dark. Chairs would be put into a circle 

with a battery-operated candle under each seat. As each person comes into the meeting, they 

will take whichever chair they like. The idea of the room being dark is due to the stigma that 

drug users face. Many drug users are reluctant to identify themselves as drug users due to 

stigma from the public, their families, and other areas of their life. By providing a somewhat 

dark “anonymous” feel, we hope that this will relieve some anxiety and nervousness that we 

predict will occur with many of the attendees.  

 

Should a person choose to talk or participate we will ask them that they take the candle under 

the chair and turn it on and place in front of them. The intention of this is that at the end of the 

meeting, the circle will be lit by candles making it less dark and the hope that the attendees see 

that they are not alone and that there are other people that have similar feelings and emotions. 
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This plan is a best possible result. We cannot guarantee that seats will fill up, nor can we 

guarantee that anyone will show up, but we feel that there in an opportunity in Lake Country to 

try this idea and to, at the very least, provide people with the opportunity to be involved. 

 

Depending on the outcome of this initial meeting, we would then decide if a weekly or bi-

weekly meeting would take place. Again, our hope is that this meeting would become a weekly 

gathering of likeminded people. 

 

 

3. The Need 

There are currently AA & NA meetings in LC which is are considered abstinence-based 

programs. There is no Harm Reduction type support in Lake Country. There is a definite need 

for this. As mentioned above, we cannot guarantee that anyone will come to this, but we feel 

strongly that there is an opportunity here that is worthwhile trying. 

 


